AGROFERTRANS

CRIMINAL CORPORATE OFFENCES (CCO) DOCUMENTATION FOR AGROFERTRANS
(This document is used in conjunction with the Anti-Corruption & Bribery Policy of Agrofertrans Ltd.)
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1. Introduction

Agrofertrans Overview: Agrofertrans is a leading producer, distributor and trader in the
agricultural sector. Our operations involve sourcing, trading, and distributing agricultural
products globally.

Purpose of CCO Documentation:

The purpose of this documentation is to establish comprehensive procedures, training
programs, and risk management strategies to mitigate Criminal Corporate Offences (CCO)
within Agrofertrans. This document aims to ensure that all employees, management, and
stakeholders are aware of the potential risks and their responsibilities in preventing CCO.

Scope:

This documentation applies to all employees, staff, management, contractors, agents,
partners, vendors, suppliers, legal representatives and stakeholders of Agrofertrans. It
covers various aspects of criminal corporate offences, including bribery, fraud, money
laundering, environmental crime, antitrust violations, and breaches of trade sanctions.

2. CCO Risk Matrix

A CCO Risk Matrix identifies potential risks, assesses their impact, and determines the
likelihood of occurrence. This matrix helps prioritize areas for risk mitigation.
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1. Bribery and Corruption

CCO Risk Matrix

. Potential L Risk Detailed Mitigation
Risk Category Impact || Likelihood
Offence Level Measures
- Implement strict Anti-
. ) . . Bribery policies
Bribery in Offering bribes to . . . .
High Medium High |- Conductregular audits
Procurement || secure contracts . o
- Train staff on anti-bribery,
laws
- Zero-tolerance statement
Facilitation Small bribes to . . . on facilitation payments
. . Medium High High .
Payments |[expedite services - Train employees
- Whistleblower hotline
- Clear policy on gifts and
. Inappropriate hospitality
Gifts and i ) . . . ;
L gifts to influence ||[Medium|| Medium ||Medium ||- Approval process for high-
Hospitality . .
decisions value gifts
- Regular audits
2. Fraud
Risk Potential L Risk i L
Impact || Likelihood Detailed Mitigation Measures
Category Offence Level
. . - Strengthen internal control
Financial ) . ]
Misreporting . . - Regular internal and external
Statement . ] High Low Medium .
financial data audits
Fraud . .
- Whistleblower protection
- Implement inventory
Misappropriation tracking systems
Inventory . . . . . .
Theft of goods during High Medium High - Conduct surprise audits
e
distribution - Employee’s background
checks
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Risk Potential L Risk i L
Impact || Likelihood Detailed Mitigation Measures
Category Offence Level
. . -Vendor’s due diligence
Collusion with .
Vendor . . . - Regular vendor’s audits
vendors for High Medium High . ] .
Fraud . - Establish conflict of interest
kickbacks .
policies
3. Money Laundering
Risk Potential L Risk . L
Impact||Likelihood Detailed Mitigation Measures
Category Offence Level
. - KYC and CDD procedures
o Handling funds . .
IWicit Funds o . . - Continuous transaction
. from criminal High Low Medium o
Processing L monitoring
activities . .
- Report suspicious activities
. - Trade transaction scrutiny
Misuse of trade o
Trade-Based . - Regular training on AML laws
transactions for . . .
Money . High Medium High ||for the staff
. laundering . . . .
Laundering - Collaboration with financial
money S
institutions
4. Environmental Crime
Risk . . Risk . L
Potential Offence | Impact || Likelihood Detailed Mitigation Measures
Category Level
- Compliance with
Illegal . environmental laws
Improper disposal . . . .
Waste Medium Low Medium||- Regular environmental audits
. of waste products o
Disposal - Training on waste
management
i - Environmental compliance
Causing
. program
. environmental . . .
Pollution High Low Medium||- Implement best practices for
damage through ;
. pollution control
negligence o .
- Monitoring and reporting
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5. Antitrust Violations

Risk Potential . Risk . L
Impact ||Likelihood Detailed Mitigation Measures
Category Offence Level
Pri Collusion to fix - Training on competition laws
rice
Fixi prices with High Low Medium || - Monitoring pricing strategies
ixin
g competitors - Regular internal audits
- Competition law training
Agreements to ) .
Market o . . - Strict adherence to fair
. divide markets High Low Medium . o
Allocation|| . . competition policies
with competitors . .
- Internal reporting mechanisms
6. Trade Sanctions
Risk Potential L Risk . L.
Impact| Likelihood Detailed Mitigation Measures
Category Offence Level
- Regular updates on sanctions
Sanctioned |[Engaging in trade lists
Entity with sanctioned || High Low High |- Initial and semiannual
Trading entities screening of trade partners
- Comprehensive record-keeping
Trading in - Compliance checks
Breaching violation of ) ) - Training on trade sanctions
. . High Low Medium . ] .
Embargoes| international - Legal review of international
embargoes contracts

Explanation of Risk Levels:

Impact: The potential consequences of the offence, ranging from low to high.

Likelihood: The probability of the offence occurring, ranging from low to high.

Risk Level: Combined assessment of impact and likelihood, determining the priority for

mitigation m

easures.

3. Procedures to Mitigate CCO

3.1 Anti-Bribery Policy:
- Policy Statement: Agrofertrans has a policy with a zero-tolerance towards bribery

and corruption. Allemployees and associated parties must adhere to this policy.

- Reporting Mechanism: Establish a confidential reporting system for employees to

report suspected bribery. Ensure anonymity and protection against retaliation.
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- Audits and Monitoring: Conduct regular audits to identify and address potential
bribery risks. Implement continuous monitoring systems.
3.2Fraud Prevention:
- Internal Controls: Strengthen internal controls, including segregation of duties,
authorization protocols, and regular reconciliations.
- Financial Audits: Perform regular internal and external financial audits to detect and
prevent fraudulent activities.
- Whistleblower Protection: Implement arobust whistleblower program to encourage
reporting of fraudulent activities without fear of retaliation.
3.3 Anti-Money Laundering (AML):
- Customer Due Diligence (CDD): Implement thorough CDD procedures to verify the
identity of customers and assess their risk level.
- Transaction Monitoring: Continuously monitor transactions for suspicious
activities. Use automated systems to flag high-risk transactions.
- Reporting Suspicious Activities: Establish procedures for reporting suspicious
activities to relevant authorities in compliance with AML regulations.
3.4Environmental Compliance:
- Compliance with Regulations: Ensure all operations comply with environmental
laws and regulations. Regularly update policies to reflect changes in legislation.
- Training: Provide regular training on environmental responsibilities and best
practices to all employees.
- Environmental Audits: Conduct periodic environmental audits to identify potential
risks and ensure compliance.
3.5 Antitrust Compliance:
- Training on Competition Laws: Provide regular training sessions on competition
laws and regulations to all relevant employees.
- Monitoring Market Behavior: Monitor pricing strategies and market behavior to
prevent antitrust violations such as price fixing and market allocation.
- Internal Reporting Mechanisms: Establish clear internal reporting mechanisms for
employees to report potential antitrust concerns.

3.6 Trade Sanctions Compliance:

- Sanctions Updates: Regularly update employees on current trade sanctions and
embargoes. Ensure all trade activities comply with these regulations.

- Screening of Trade Partners: Implement a screening process to verify that trade and other
partners are not subject to sanctions with periodic repetitive check-ups.

Agrofertrans Limited g
Registered in England No. 4504937, VAT No: GB 799 2544 68 C'la ara



- Record-Keeping: Maintain comprehensive records of all trade transactions to

demonstrate compliance with trade sanctions.

4. Training Program

Objective:

The objective of the training program is to ensure that all employees and stakeholders

understand the risks associated with CCO and are equipped with the knowledge and

skills to mitigate these risks.

Training Modules:

1.

Introduction to CCO:

Overview of criminal corporate offences and their impact on the business.
Importance of compliance and ethical conduct.

Anti-Bribery and Corruption:

Detailed training on anti-bribery laws and company policies.
Case studies and real-world examples of bribery and corruption.

Fraud Prevention:

Identifying red flags and indicators of fraud.
Steps to prevent, detect, and report fraudulent activities.

Anti-Money Laundering:

Understanding AML regulations and their application.
Procedures for customer due diligence and transaction monitoring.

Environmental Compliance:

Overview of environmental laws and regulations relevant to Agrofertrans.
Best practices for environmental compliance and sustainability.

Antitrust and Competition Law:

Understanding antitrust laws and their implications for the business.
Practical guidelines for ensuring compliance with competition laws.

Trade Sanctions:

Overview of international trade sanctions and embargoes.
Procedures for ensuring compliance with trade sanctions.
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Delivery Methods:

- E-learning Modules: Interactive online courses accessible to all employees.

- In-person Workshops: Hands-on training sessions led by experts.

- Regular Refresher Courses: Periodic updates and refresher courses to reinforce key
concepts and ensure ongoing compliance.

5. Monitoring and Review
Continuous Monitoring:

- Internal Audits: Regular internal audits to ensure compliance with CCO policies and
procedures.

- Transaction Monitoring: Use technology to monitor transactions and activities for
potential risks.

- Employee Feedback: Encourage feedback from employees to identify potential
issues and improve compliance measures.

Review and Update:

- Annual Review: Conduct an annual review of CCO documentation and procedures
to ensure they remain current and effective.

- Legislative Updates: Update policies and procedures based on changes in laws and
regulations.

- Stakeholder Feedback: Incorporate feedback from employees, management, and
other stakeholders to enhance the effectiveness of CCO measures.

6. Appendix
A. Glossary of Terms:

- Bribery: Offering, giving, receiving, or soliciting something of value to influence an
action and/or decision.

- Fraud: Wrongful or criminal deception intended to result in financial or personal gain.

- Money Laundering: The process of concealing the origins of money obtained
illegally.

- Environmental Crime: Illegal acts that harm the environment.

- Antitrust Violations: Actions that reduce competition in the marketplace.

- Trade Sanctions: Penalties or restrictions imposed by one country on another.
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B. Relevant Legislation:

- Bribery Act 2010 (UK)

- Foreign Corrupt Practices Act (FCPA) (USA)
- General Data Protection Regulation (GDPR)
- Environmental Protection Act 1990 (UK)

- Competition Act 1998 (UK)

By implementing and adhering to this CCO documentation, Agrofertrans aims to foster a
culture of compliance and integrity, ensuring that all operations are conducted within the
bounds of the law and ethical standards.

By adhering to this comprehensive CCO documentation, Agrofertrans aims to maintain high
standards of integrity and compliance, thereby protecting the company, its employees, and
stakeholders from the risks associated with criminal corporate offences.
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